National Aviation Academy of the Philippines
The National Professional Institution for Aviation
(formerly Philippine State Colleqe of Aeronautics)
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSI)
AUDIT OBSERVATIONS AND RECOMMENDATIONS
FY 2025 and Prior Years

Agency Action Plan Reason for Partial /
Reference Audit Observations Audit Recommendation Action Person / Dept Pt i lmpls"“‘"mm‘;:ion e n-lmp?::: n’m‘m] - Action Taken / Action to be Taken
Plan Responsible From | To applicable
AAR A. Financial Audit
2025 pages | Accounting Errors and Omissions
1 1. There are no material misstatements in the
FSs of the NAAP as of December 31, 2026
and accounting errors totaling
P60,252,720.77, as summarized in Annex
A, have been adjusted in the books of
accounts of the NAAP as of year-end.
Accounting Deficiencies
2. Several account balances as of December
31, 2025, were unreliable due to
unreconciled and unsubstantiated balances
stemming from missing or inadequate
records, schedules and supporting
documents.
a. Unaccounted balances
i. Unaccounted bank debits - We recommended and the Management Accounting Unit | 2026 | 2027 Partially The discrepancy Management acknowledges the
P3,135,957.75 agreed to direct the Accountant to prioritize Implemented |pertains to pre-2019  |recommendation. The Accounting Unit has
the identification and resolution of the bank transactions and s”b'“'“gd? bam'tl statament covering Januany 1
P3,135,957.75 unaccounted bank debits i roquires oxansive Il 025 I shafcrize e eoonclaton,
close coordination with the concerned banks tracing and verification with the concemed bank and, upon
to determine the nature of these pre-2019 due to the age of the |5 pgtantiation, prepare the necessary Adjusting
unrecorded disbursements and prepare the transactions. Journal Entries (AJEs) to properly recognize
necessary Adjusting Journal Entries (AJEs) iﬁgf.fgdﬁ?: K:Q:rl:gonsl.::itﬂrilm;;fate
to recognize them in the Books of Accounts. with the COA Audit Tea:19for Niithar detals frid
guidance.
ii. Unsupported Payroll Account - We recommended and the Management Accounting Unit | 2026 | 2027 Partially The #114,096.18 The Accounting Unit has reconciled the balance
P193,595.96 agreed to direct the Accountant to Implemented  |balance in Payroll from P135;506.96 1 114 (exact figure)... and
discontinue the maintenance of the Account No. continuously reconciling the remaining amount
unsupported temporary holding account and 3562-1003-84 requires :::Dﬁgzus ?j-emnmems' adigimins
F ¢ g adjustments shall be made upon
provide a detailed breakdown and supporting further verification and | otion of verification.
documentation for the P193,595.96 balance in detailed breakdown to
Payroll Account No. 3562-1003-84. determine the nature
and proper accounting
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iii. Unaccounted Inter-Agency Account We recommended and the Management Accounting Unit | 2026 | 2027 Partially The year 2024 and Coordination with PhilHealth and Pag-BIG was

balances - P4,175,096.61 agreed to analyze and substantiate the Implemented |prior years undertaken, with PhilHealth issuing a CY 2024
unaccounted balances amounting to accumulated balances gfe:"j:g:!‘;’f g‘:t:?fﬁn’;rgggg :«isl:;?gn
P3,204,735.13 (BIR), P219,008.41 (GSIS), are continuously being |5, - Fe L i, and PagBIG are
P23,325.17 (PhilHealth), and P728,027.90 reconciled. continuously being undertaken, with the
(Pag-1BIG) by determining their nature and necessary Adjusting Journal Entries (AJEs) to
validity and prepare the necessary adjusting be prepared upon verification and
entries supported by complete substantiation of the balances. Supporting
documentation. documents are attached as Annex A.

b. Improper maintenance of subsidiary
ledgers
i. Deficient Subsidiary Ledger (SL) due to |We recommended and the Management Accounting Unit | 2026 | 2027 Partially Detailed subsidiary The Accounting Unit has strictly complied with

lack of breakdown for each fund source -|agreed to direct the Accountant to strictly Implemented  |ledgers by fund source | Section 32 of CMO No. 20, s. 2011 by

P477,411,701.01 comply with Section 32 of CMO No. 20, s. arestil helng complsiad; ;";'t'i‘c‘z‘;;'r;‘ftgg'g}eg ;:sp";;ﬂl";jgg:ﬁ;m-
2011 by mamta_inlng detailed SLs for all bank Accounting Unit IS cumently reviewing the STE
accounts, particularly the STF and Payroll accounts.
funds.

ii. Deficient SLs due to lack of verified We recommended and the Management Accounting Unit | 2026 | 2027 Partially Historical beginning  [Management agrees with the recommendation.

beginning balances - P17,067,742.62  |agreed to direct the Accountant to prioritize Implemented | balances and supporting |An estimated 50% of the account has been

the reconstruction of SLs for the Advances to docun']ents are still being venﬁeq and. reconstruqted. Upen completion of
verified; hence, the  |the verification, the validated balances shall be

Contractors account by ensuring all reconstruction of the SLs |properly carried forward. Reconciliation of the

beginning balances are verified and carried and monthly SLs with the General Ledger (GL) is likewise

forward, while implementing a mandatory reconciliation with the GL | being undertaken to promptly resolve any

monthly reconciliation with the GL control have not yet been discrepancies.

account to immediately investigate and completed.

correct any discrepancies.

iii. Non-maintenance of Detailed SLs for We recommended and the Management Accounting Unit | 2026 | 2027 Partially Historical vouchers and | The Accounting Unit has updated the GL and
Guaranty/Security Deposits Payable -  |agreed to direct the AU to prioritize the Implemented | contracts are still being |SL accounts, and is currently reviewing the
P11,158,187.26 reconstruction of SLs for the Guaranty valldate_d, and the rewncll{allon of mg total amounts mentioned in

- reconstruction of the SLs |the Audit Observation Memorandum.
Security Deposits Payable Account by and recondiliation with
reviewing historical vouchers and contracts, the GL have not yet been
and to mandate a monthly reconciliation completed.
between the GL and SLs to ensure the
accuracy of the balances and the immediate
correction of discrepancies.
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c. Unreconciled balances among financial,
and accounting reports and records -
P2,845,562.78
i. Variances between the accounting We recommended and the Management Accounting Unit | 2026 | 2027 Partially Partial implermnentation is |Management agrees with the recommendation.
records and the RPCI - P281,692.48 agreed to direct the Accounting and Supply Supply Unit Implemented due to the ongoing | The Accounting and Supply Units are currently
Units to investigate the variances between validation and validating the RP(_:I and accounting records fo
RPCI h ti ds totalli reconciliation of the RPCIl |determine the variances amounting 1o
the and the accounting records totalling and accounting records. [P72,548.48. Necessary adjustments shall be
P72,548.48 and prepare the necessary prepared upon completion of the inventory by
adjustments. the end of 2026.
ii. Discrepancy between RSM! and books - |We recommended and the Management Accounting Unit | 2026 | 2027 Partially Partial implementation is |Management agrees with the recommendation.
P858,065.33 agreed to direct the Accounting and Supply Supply Unit Implemented due lo the ongoing | The Accounting and Supply Units are currently
Units to reconcile the RSMI issuances against validation and reconciling RSMI issuances with the books of
e bkt ts Ive th reconciliation of the  |accounts to address the P858,065.33 variance.
the books of accounts to resolve the RSMI and accounting  |Necessary adjustments shall be prepared upon
Iﬂanﬂﬂﬂd P353.?f5-33 Va"ar:ica and prepare records.. completion of the inventory by the end of 2026.
the necessary adjusting entries.
iii. Unreconciled ending inventory between |We recommended and the Management Accounting Unit | 2026 | 2027 Partially Reconciliation of the GL | The Accounting Unit is currently reconciling the
the GL and SLC - P 90,452.48 agreed to direct the AU to conduct a thorough Implemented | 2nd SLC balances is still |GL and SLC balances and identifying
reconciliation between GL balances and the In progress dicrapancies: Neoessary ajusimants willbe
SLC balances to identify the root causes of madesupon sompoon:af te xecondlation;
the P90,452.48 discrepancy and effect the
required adjustments.
iv. Discrepancy between the GLs and We recommended and the Management Accounting Unit | 2026 | 2027 Partially Partial implementation is | The Accounting Unit and Supply Unit are
PPELCs - P592,537.21 agreed to strengthen reconciliation and Supply Unit Implemented due to the ongoing | currently reconciling the GL. and PPELC
record-keeping in both the Accounting and reconciliation of the  |balances and identifying dicrepancies.
Supply Units by requiring the Chief PPELC and GLs. Necessary adjustments will be made upon
completion of the reconciliation.
Accountant and the Supply Officer to 3 .
complete the reconciliation of the GLs,
PPELCs, RPCPPE and PCs to resolve the
variances between property and accounting
records and promptly effect necessary
adjusting journal entries as applicable.
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v. Unreconciled balances between the GLs Accounting Unit Partially Partial implementation is | The A(:Icounﬁng ll[;l:it :nd Gsl?ppgd U;;t (?;;?: .
= . i Impl due to the ongoing currently reconciing the Gls a
ABRIRPORRE - FERLIER Supply Unt mplemeniad reconciliation of the GLS |balances and has identified 30-40%
and RPCPPE dicrepancies for necessary adjustments.
Further reconciliation shall be made upon
completion of the review.
vi. Discrepancy between the PPELCs and Accounting Unit | 2026 | 2027 Partially Partial implementation is [The A\’-:ioounﬁng _?nit ;ndPSF:Jgfg Uni;&gg
= Z nit Impl nt due to the ongoing currently reconciling the S an S
s - FOGH451.66 Supply Uni plemented reconciliation of the  |balances and identifying dicrepancies.
PPELCs and PCs Necessary adjusiments will be made upon
complation of the reconciliation.
. Non-maintenance of SPLCs - We recommended and the Management Accounting Unit | 2026 | 2027 Partially Updating and validation [The Accounting Unit has commenced with the
P3,847,038.20 agreed to direct the AU to maintain and Implemented Dfp“"r: Sptg: r::ire l"}‘;‘gg‘;i’:‘:‘g:fg;“gfda;‘\’fise';'va't'h;”":;"'n‘:i':t:':‘d
supporling r H
Update the SPLCs and ansurs that all racelpts still in progress issuances to ensure that all transactions are
and issuances are recorded promptly and properly and accurately recorded.
accurately.
Erroneous recognition of withholding taxes |We recommended and the Management
on advance payments for mobilization fees |agreed to require the AU to:
and contractor progress billings - a. strictly adhere to the GAM for NGAs by Accounting Unit | 2026 | 2027 Fully The Accounting Unit has strictly adhered with
P1,563,370.73 ensuring that taxes are withheld only upon Implemented the GAM for NGAs as of 2026.
the recognition of progress billings and
not on the payment of mobilization fees;
and
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b. perform a detailed validation of the total Accounting Unit | 2026 | 2027 Partiall Coordination with the | The Accounting Unit has validated the
g ¥
incorrect tax withholding on mobilization Implemented BIR to determine the  |erroneous withhdding taxes. Coordination with
fees and progress billings amounting to appropriate refund or tax |the BIR shall be undertaken to determine the
5 credit mechanism is yat |appropriate refund or tax credit mechanism.
Z;ﬁg?&g&:ﬁ;::;::t\:‘l’t":s&: g:;';‘;l to be undertaken. Supporting documents are attached as Annex
B.
determine the appropriate refund or tax
credit mechanism.
AAR OTHER AUDIT AREAS
202651 9634993 Utilization of Regular Agency Funds (RAF)
3 For CY 2025, the Academy received total

allotments amounting to P587,058,231.00,

with P580,468,539.43 (98.88%) abligation,

reflecting substantial utilization of funds for

intended purposes, thus achieving a high

budget execution rate leaving an .

unogligated balance of only gb‘ 589 691.57 For the marginal unutilized funds and

(1.12%) as of year-end T unreleased appropriations, we recommended

’ ’ and the Management agreed to:

a. Unutilized ailotment - P6,589,691.57 a. maximize the utilization of the allotments Budget Unit 2026 | 2027 Fully NAAP formally offered the FY 2025 unobligated
received within the period of their validity Implemented balance to the National Government as savings
to ensure that optimum results and D”":“a"t to NBC Nos. 602 and 603, as

: evidenced by Annex C. Considering the
ber;aﬂts- derived from the funds would be 98.88% obligation rate and the lawful
realized; disposition of the remaining balance,

Management respectfully requests that the
recommendation be considered implemented,
subject to COA validation.

Page 5 of 22




National Aviation Academy of the Philippines

The National Professional Institution for Aviation
(formerly Philippine Stafe College of Aeronautics)

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSI)
AUDIT OBSERVATIONS AND RECOMMENDATIONS
FY 2025 and Prior Years

Agency Action Plan Reason for Partial /
- T Status of !
Reference Audit Observations Audit Recommendation Action ?::: DBt | et b | o _lmp?::z ation,if|  Action Taken Action to be Taken
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b. Unreleased Appropriation - b. direct the HRMSD to undertake the HRMSD 2026 | 2027 Partially Recruitment remains | Augmentation of personnel assigned to
P59,986,061.00 necessary recruitment activities, including Implemented affected by limited  |recruitment has been implemented, and
the timely publication and processing of §tafﬁng, applicant continuous pub_llaatlun qf vacant positions. The
vacant positions, and to identify the withdrawals, and the HRM_SD commits fo malr}tam a cf:nsohdated
5 2 2 BOT approval cycle for |recruitment tracker showing publication dates,
specific causes for existing delays. positions requiring Board |applicants, assessment stages, target
Management should establish a concrete action. appointment dates, and BOT action for
recruitment timeline to facilitate the filling positions requiring Board approval, and will
of authorized positions, to ensure that PS submit the tracker and recruitment records as
appropriations are fully utilized and critical M
roles are not left vacant; and
c. coordinate closely with the DBM regarding Budget Unit 2026 | 2027 Fully NAAP has received the 2025 FHE Funds for the
the P44, 747,630.00 in unreleased FHE Implemented implementation of the Academy’s programs, as
funds to ensure funding of its programs evidenced by Annex D.
AAR Utilization of Special Trust Fund (STF)
2025 pages| 4 Of the P420,483,579.33 total approved
65-70 budget for the Special Trust Fund (STF),
only P279,078,632.31 or 66.37% was
utilized, leaving an unutilized balance of
P141,404,947.02 (33.63%) due to possible
budget overestimation or planning
misalignment, leading to missed
opportunities to enhance facilities, learning |We recommended and the Management
materials, and research programs benefiting |agreed to:
a. Unutilized Budgets for PS - a. prepare a more realistic budget by aligning Budget Unit 2026 | 2027 Partially The PS budget and  |Regular coordination between the Budget Unit
P4,459,544.77 fund allocations with the Academy's actual Implemented | hiring schedule are still |and HRMSD has been undertaken to align the
absorptive capacity, ensuring that the be_lng alrgne_d with PS budget with the approved staffing pattern.
budget corresponds to both the projected (rjeallsnc appatiTmen:
< > 2 ates and absorptive
implementation timelines and the capacity.
operational requirements of planned
PPAs;
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. Unutilized Budget for MOOE - . strengthen coordination between Budget Unit 2026 | 2027 Fully The formal A monthly budget-versus-APP implementation
P87,746,359.74 End-Users and the Budget Office by End-Users Implemented budget-versus-APP | matrix between the Budget, Supply,
establishing a formal monitoring monitoring mechanism |Procurement, and B_AC Units identify the.
and complete end-user |unsupported allocations, delays, responsible
:;;‘:::::ﬁ;" L‘;;?:;;;h:;rh;gg‘:t MOOE purchase requirements |offices, corrective actions, and revised
v are still bein deadlines.
and CO, are supported by actual purchase consalidatecﬁ
requests;
Unutilized Budget for CO - . address the delays in executing MOA by Budget Unit 2026 | 2027 Fully Project-specific transition | The Budget Unitis reviewing each CO item in
P49,199,042.51 formulating and implementing a transition Implemented | and 'is'sl'a“;as"figemem :‘n‘zﬁi‘g;:i:i::‘zsn‘i‘ﬁ”e'gmtag:‘ﬂggmen‘5
:ndu::_?: ml: S:iew‘gc?;;l:n :z;g;l::? MOA-dependent CO MOA-dapandent pr_oject. the responsible offices
eq g DS g y projects have not yet  |will prepare a transition and risk-management
measures and periodic progress reviews, been completed. plan identifying milestones, dependencies,
to minimize delays and ensure the timely contingency measures, escalation points, and
utilization of funds and implementation of periodic progress reviews,
projects activities;
. implement a validation phase before Budget Unit 2026 | 2027 Fully The formal Before procurement proceeds, the Budget,
finalizing procurement for equipment (e.g Implemented | operational-need and | Supply/Procurement, and End-User Units
the document scanner) to confirm that the |mple|.'ner?t,atron-read:nes ducumgnls validation of the continuing
tional naed still exists: and s validation has not yet pperatlonal r_teed, tec_:hmcal reqmrer_ne'nls, )
opera ¥ been completed for all |implementation readiness, and realistic delivery
affected procurements. |schedule. The resulting end-user certification
and validation record will form part of the
procurement file.
. closely monitor the status of the Budget Unit 2026 | 2027 Fully Project bottlenecks, | The Budget Unit, Procurement, and IDP has
P44,199,042.51 unutilized PPE budget, IDPO Implemented | corrective actions, and |established project-level monitoring for the
identify specific bottlenecks in the Procurement Unit revised deadlines have |unutilized |nfrastr!.rctura and !abomtory-faclmy
ioeuromant oF Implempiitation stiaes not yet been fully budget. '!“ha manitoring matrix and the
P P s g documented and OpenProject tool states the procurement stage,
and take corrective actions, including the resolved. specific bottleneck, corrective action,
prompt resolution of procurement issues responsible office, revised deadline, and matter
and enhancement of project monitoring requiring Management or BOT action, and will
mechanisms, to ensure the timely be updated and reported periodically.
completion of infrastructure and
laboratory facilities.
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AAR Non-disposal of unserviceable properties
2025 pages 5 The Academy failed to dispose of its We recommended and the Management Supply Unit 2026 | 2027 Partially The physical inventory is | The Supply Unit is conducting the physical
70-71 unserviceable properties totaling agreed to direct the Supply Unit to Implemented ongoing; the final  ~inventory at the Villamor Campus and has
P5,588,243.08 as of December 31, 2025,  |immediately prepare the IRUP for the WMR/IRUP and actual |completed the initial listing of identified waste
thus exposing the assets to further unserviceable properties totaling dlsbzc;s:icr';srz::’;ggyet E?g:ﬂs ?!?g E‘::ﬁ'i':toﬁa‘;? pr':p;';‘;‘s;w;%
deterioration and loss of value, limiting P5,588,243.08, and facilitate the immediate N > "RUQR roklagey e‘requinfd ir':s cton o
opportunities for alternative use or recovery |disposal of these assets in accordance with appraisal, and endorse the properties to the
of residual value, occupying storage space |the Revised Manual on the Disposal of Disposal Committee for disposal under the
that could otherwise be utilized for Government Properties and existing COA approved guidelines and applicable COA-DBM
operational purposes, and weakened guidelines. rules. Completion will be supported by the
controls over property accountability, ;‘U‘;?;’;:ﬂ; ;ZP;: V‘;Z':'f”g:—‘dp- committee
contrary to the COA-DBM JC No. 2024-1. : POSE recoras.
AAR Non-compliance with COA Circular No. 2020-006 - |We recommended and the Management
2025 pages | One-Time Cleansing of PPE Accounts agreed to ensure full implementation of
70-73 one-time cleansing of PPE accounts pursuant
to COA Circular No. 2020-006. Specifically:
6 The Academy failed to fully implement the |a. direct the Inventory Committee to Supply Unit 2026 | 2027 Partially The one-time cleansing |The Inventory Committee and the Supply Unit
One-Time Cleansing of PPE Accounts as fast-track the preparation of Inventory Implemented Inventory Working  [will submit the cperational plan by October
prescribed under COA Circular No. Working Papers by finalizing the Papers and complete 2026 for the conduct of the One-Time Cleansing
2020-006. These deficiencies resulted in reconciliation of records; :Zi‘;’:::':ggg ﬁff:ef 0F PPE Aotounts.
weakened control over property baan finalizad.
accountability and undermined the accuracy, .
existence, and completeness of the PPE b. ensure that P_IP is corrected to reflect Supply Unit 2026 | 2027 The corrected PIP and
accounts. actual conditions and resubmitted to the proof of resubmission to
COA Audit Team; and the COA Audit Team are
not yet available.
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c. conduct a formal investigation for the Supply Unit 2026 | 2027 The formal investigation
non-existent or missing PPE identified Accounting Unit and request for authority
during the count. For items for which ;g‘d‘-’;@g“,'m -
accountability cannot be established, ”"ﬁav;’f‘m";gfgn
initiate the request for authority to completed.
derecognize these assets from the books
of accounts as prescribed under
Paragraph 8 of COA Circular No. 2020-006.

AAR Non-compliance with RA 12009 and its We recommended and the Management
2025 pages |Implementing Rules and Regulations (IRR) agreed to direct the Accountant to:
73-75 7 Advance payments fo contractors a. ensure that no advance payments are Accounting Unit | 2026 | 2027 Full Management agrees with the recommendation.
g y : 2
amounting to P54,172,835.17 were released without the prior submission and Implemented The Accounting Unit now ensures that no
disbursed without the required Irrevocable verification of an Irrevocable Standby ad"a_”"g IPEY"”E“LI'S ;‘:ase"t"""m“‘f“ée
Standby Letter of Credit/Security Bond/Bank| Letter of Credit, Security Bond, or Bank rseglc'-:rr?w Br‘r;\g:c:r Bea e gggyrra ‘:;t:r of Credit,
Guaranlee, exposing government funds fo Guarantee pursuant to Section 71.1.5 of ! ’
risk of loss if contractor's default, contrary to the IRR of RA 12009 and COA Circular No.
Section 71.1.5 of the IRR of RA 12009 and 2012-001; and
COA Circular No. 2012-001 dated June 14,
2012.

b. implement a multi-level review and Accounting Unit | 2026 | 2027 Fully Management agrees with the recommendation.
approval system for all Implemented The Accounting Unit reviews and verifies
infrastructure-related disbursements to infrastructure-related documents and required

" financial securities to ensure completeness and
ensure that documentary requirements ) ; ; : :
fa3 | th
and financial securities (specifically those f:;z::,:?n: .dis.;r:;rr.nb::gqmremems W
required in Box A of the DV) are complete
and physically verified.
AAR 8 The Academy prematurely released
2025 pages retention money amounting to
75-77 P2,743,525.34 and incorrectly withheld

retention money amounting to
P1,928,405.00, contrary to Section 71.2.8 of
the IRR of RA 12009.
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a. Premature release of retention money - |We recommended and the Management Accounting Unit | 2026 | 2027 Fully Management agrees with the recommendation.
P2,743,525.34 agreed to direct the AU to faithfully comply Implemented The Accounting Unit adheres to the prescribed
; : . with Section 71.2.8 of the IRR of RA 12009 on requirements and ensures that all necessary
b. Incorrect withholding of retention money the withholding and release of retention documents are reviewed and verified prior to
- P1,928,405.00 the release of retention money. Supparting
money. documents are attached as Annex E.
AAR Delay in the Submission of Financial and Budgetary |We recommended and the Management
2025 pages |Reports agreed to:

788 9 The Academy incurred delays in the a. direct the Accounting and the Budget Accounting Unit | 2026 | 2027 Fully Partial implementation is | The Accounting Unit and Budget Unit have
submission of its financial and budgetary Units to strictly adhere to the prescribed Budget Unit Implemented due to delaysinthe  |complied with the prescribed deadlines for
reports ranging from one to 292 days, deadlines for the submission of the comsoRisiongi] | [Semé-feporsanc contnbe t dndartake
contrary to Section 122 of PD 1445, COA financial and budget accountability reports ve"ﬁcﬂfc':l::;";gp it :232?;?:;3;?%;:';T;:Ly::s:’ r':ﬁ’:m:;:"
Circular No. 2009-006, and the GAM for as mandated by Sections 7.1.1 and 7.2.1 of ) from 362 days 10 5 days.

NGAs, Volume |, Thus precluded the timely the COA Circular No. 2009-006 and GAM
conduct of audit reviews, hindered the early for NGAs, Volume I; and
detection of errors and delayed the early
communication of vital audit results to the
management, oversight agencies, and other
users of financial information in their
decision-making.
b. identify the root causes of the noted Accounting Unit | 2026 | 2027 Fully
delays and implement a streamlines Budget Unit Implemented
workflow for preparation and submission
of reports to ensure timely and consistent
compliance; and
c. enforce the withholding of the salaries of Accounting Unit | 2026 | 2027 Fully Partial implementation is | The Accounting Unit has strictly implemented
concerned officials/employees until the Budget Unit Implemented | due to ongoing follow-up |the withholding of salaries, if warranted, shall be
required reports are submitted, if with concemned officials |applied onlly after proper documentation and
5 and employees for the [determination, and in strict accordance with
wa"ansed by the circumstances, pursuant submission of required |Section 122 of PD No. 1445 and applicable due
to Section 122 of PD 1445 reports. process requirements.
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(formerly Philippine State College of Aeronaufics)
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSI
AUDIT OBSERVATIONS AND RECOMMENDATIONS
FY 2025 and Prior Years

Agency Action Plan Reason for Partial /
Reference Audit Observations Audit Recommendation Action Person/ Dept ol !“T:auon Imp?emn:;;fﬂon Non -Impll)::ym:mﬁon. i Actlon Taken / Action to be Taken
Plan Responsible Fom To applicable
AAR Delayed Submission of Purchase Orders (PO)
20315 -p gges 10 The Academy incurred delays in the We recommended and the Management Bids and Awards | 2026 | 2027 Fully The tracking mechanism | The BAC Secrelariat commits to strictly comply
submission of 10 contracts and POs ranging |agreed to strictly comply with the submission Committee Implemented | s still proposed and | ‘s‘”“‘ ‘:9 SUb'l':“'SS"“" deadlines.
from one to 41 days, contrary fo items 3.1.1 |deadlines prescribed in COA Circular No. pﬁ;ﬁiﬁ?ﬁ;"&"":f SeEne T
and 3.2.1 of COA Circular No. 2009-001 2009-001 dated February 12, 2009 by been establishad.
dated February 12, 2009, thus hindering the |requiring concerned personnel to establish a
prompt review thereon and evaluation and |tracking mechanism.
depriving the agency of opportunities fo
implement timely corrective actions.
AAR Gender and Development (GAD)-related Programs,
2025 pages |Activities, and Projects (PAPs)
83-89 11 The Academy did not fully comply with

mandatory GAD requirements for FY 2025,

as evidenced by: (a) the non-preparation of

a GAD Agenda; (b) the absence of a

PCW-endorsed GAD Plan and Budget We recommended and the Management

(GPBY); and (c) a minimal budget utilization |agreed to direct the GAD Focal Person to

rate of only 0.34 percent contrary to prioritize and expeditiously develop the NAAP

PCW-NEDA-DBM Joint Circular 2012-01 GAD Agenda in strict compliance with PCW

and Section 36 of the Magna Carta of MC No. 20 2018-04 to provide a strategic

Women (RA 9710) thus undermining GAD's |framework for the Academy's gender

core objective of promoting mainstreaming efforts in order to effectively

gender-responsive governance and address gender issues identified and to

equitable resource allocation. ensure the judicious utilization of GAD funds

to include the following:

a. Non-preparation of the GAD Agenda a. issuing an Office Memorandum to GAD Focal Person| 2026 | 2027 Partially The proposed GAD | The GFPS, reconstituted in February 2026,
formalize the GAD Agenda development Implemented Agenfﬂa has not yet been |served a's.the GA_D Agenda development team
team and its timeline: and ﬁna!ilzed and approved |and pammpategd in the March 2026 GAD

’ using NAAP's current | Agenda Planning Workshop. The workshop
institutional framework. |produced a proposed GAD Agenda matrix. The
GFPS will finalize the document using NAAP's
institutional data and current mandate, secure
the required approval, and retain the approved
GAD Agenda and issuance as MOVs.
See Annex G.
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National Aviation Academy of the Philippines
The Mational Professional Institution for Aviation

{formerly Philippine State College of Aeronautics)
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSIH

AUDIT OBSERVATIONS AND RECOMMENDATIONS

FY 2025 and Prior Years

Agency Action Plan Reason for Partial /
Reference Audit Observations Audit Recommendation Actio Target Status of Delay /
- FREROng SRt Implementation | |mplementation | Non-implementation, if Artion Tl I utomte be ek
Plan Responsible From To applicable

b. engaging PCW-accredited GAD resource GAD Focal Person | 2026 | 2027 Fully The March 2026 GAD Agenda Planning
persons to provide technical guidance Implemented Workshop was facilitated by a PCW-accredited
during the drafting process. GAD Resource Pfarson frorr} the U_PLB Gender

Center, who provided technical guidance during
the drafting process. The post-activity report
and supporting records are in Annex H.
Management respectfully requests that this
recommendation be considered implemented,
subject to validation.

b. Absence of a PCW-endorsed FY 2025 |We recommended and the Management

GAD GSB agreed to:

a. direct the GAD Focal Person to establish a GAD Focal Person | 2026 | 2027 Partially Electronic storage is in | Since November 2025, the GAD Office has
formal Turnover Protocol for GAD-related Implemented | Place, butthe required |maintained editable GAD records in a controlled
records to ensure that all official formal turnover protocol |Google Drive repository. To fully comply, the

5 % has not yet been issued |GFPS will issue a formal turnover protocol
communications, and Pﬂ“'?'"g PCW and evidenced. requiring an inventory of records and pending
observations are systematically PCW observations, tfransfer of access, turnover
transitioned to successor focal to prevent checklist, receiving acknowledgment, and
the forfeiture of remedial periods; retention of official communications.

b. require the GAD Focal Person to initiate GAD Focal Person | 2026 | 2027 Partially Formal PCW technical |Preparatory work for the FY 2027 GPB,
immediate coordination with the PCW to Implemented ~[assistance and resolution| including office and campus pre-work
seek technical assistance on how to of the noted GPB submissions and the planned GAD Planning

& deficiencies have not yet |and Budgeting Workshop, is underway. The
rectify the current rton-endorse.ment status been documented. |GFPS will separately document its formal
and to ensure that the succeeding GPB request for PCW technical assistance, the PCW
submissions fully address the technical response or advice received, the action taken
deficiencies noted; and on each technical deficiency, and the resulting
endorsed or compliant GPB.
See Annex |

c. conduct a quarterly internal review of GAD GAD Focal Person| 2026 | 2027 Partially A documented quarterly | The GAD Office maintains a
compliance milestones a monitor the Implemented | ¢ompliance review with fcompliance-manitoring database and
status of submission and ensure that milestone t'acklng_ and F!lssemmaies official PCW and CHED

2 f iaht closure of oversight  |issuances. To complete the recommendation,
technical observations -ror.n oversig abservations has not yet the GFPS will conduct and document quarterly
bodies are addressed within the been institutionalized. |compliance reviews using a milestone matrix
prescribed remedial periods that records submission deadlines,

oversight-body observations, responsible
offices, remedial actions, and closure dates.

Page 12 of 22




National Aviation Academy of the Philippines
The National Professional Institution for Aviation
(formerly Philippine State College of Aeronaulics)
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSI)

AUDIT OBSERVATIONS AND RECOMMENDATIONS

FY 2025 and Prior Years

Agency Action Plan Reason for Partial /
Reference Audit Observations Audit Recommendation Action | Person/Dept | , Tt Impiﬂ:;;m Nm_lmpl?::v H:m o Action Taken / Action to be Taken
Plan Responsible From | To applicable
c. Minimal budget utilization rate of only We recommended and the Management
0.34% of the GAD budgetary resources |agreed to:
a. require strict compliance with the 5% GAD GAD Focal Person| 2026 | 2027 Partially ggcil;-'al obligations #ndt Madnalgemagt actzfajipvdefges ;ha;;?msﬂt;ig;j:hﬂt
ilization mandate Implemented isbursements against |and planned activities alone do not e i
2"&‘:3::;3 Algél\: Jaint Circ:?ac:‘e;lﬂ 2.01 P the GAD utilization compliance with the GAD fund-utilization
e requirement and a requirement. The GFPS, Planning, Budget, and
and RA 8710 by en-suring that tl:le allocated time-bound catch-up plan | Accounting Units will submit a monthly
amount is fully obligated and disbursed; have notyet been  |obligation-and-disbursement matrix against the
submitted. approved GPB, identify underutilization and
causes, and implement a time-bound catch-up
plan for eligible GAD PAPs.
b. conduct capacity building for GFPS GAD Focal Person| 2026 | 2027 Fully The HGOG Training Workshop for GFPS
members and budget officers on GAD Implemented ;‘:rg’::n’zlT:sﬁ:::::d*::'m;i?g;ﬁ s
planning, budgeting, and Harmonized tha HGDG tool is being applied in the
Gender and Developmt?ni Guidelin.es pr:pa,.amnz?t;; F\If 202'3,?(';;.5'. The
(HGDG) to ensure quality GAD attribution post-activity report is in Annex J. Management
and implementation; and respectfully requests that this recommendation
be considered implemented, subject to
validation.
¢. institutionalize quarterly monitoring of GAD Focal Person | 2026 | 2027 Partially The quarterly variance |The GAD Office has established a
GAD fund utilization through the Planning Implemented analyses and catch-up |fund-utilization tracker. To fully implement the

and Finance Offices, with variance
analysis and catch-up plans submitted to
the Head of Agency for any
underutilization below 25% per quarter.

plans for submission to
the Head of Agency have
not yet been completed.

recommendation, the GFPS, Planning, Budget,
and Accounting Units will produce quarterly
physical and financial variance analyses and
submit a catch-up plan to the Head of Agency
whenever utilization falls below the prescribed
quarterly benchmark.
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National Aviation Academy of the Philippines
The National Professional Institution for Aviation
(formerly Philippine State College of Aeronautics)
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSIH
AUDIT OBSERVATIONS AND RECOMMENDATIONS
FY 2025 and Prior Years

Agency Action Plan Reason for Partial /
Reference Audit Observations Audit Recommendation Action |  Person/Dept | impiemceestion Impmm:{io D _.mpll’;':z ’I e Action Taken / Action to be Taken
Plan Responsible From To qpplbabl‘
AAR Programs and Projects for Senior Citizens (SCs)
2025 pages |and Persons with Disability (PWDs)
89 -92
12 The Academy failed to formulate PPAs
intended to address the concerns of PWDs
and has only utilized P76,656.50, or only
5.23 percent, of the total allocated budget of
P1,464,700.00 for intended PPAs for SCs,
thus depriving these vulnerable sectors of
intended programs and benefits, contrary to
Section 33 of the GAA (RA 12116) and RA  |We recommended and the Management
7277 agreed to:
a. Non-preparation and non-submission of |a. direct the Focal Person and the Committee PWD Committee | 2026 | 2027 Partially The approved PWD Plan | The response of the PWD Committee
the Agency Plan of Action and Agency for PWDs to immediately formulate the Implemented | ©f Sc""g}fﬁg"? PPAs, :”ﬂizpe:(s";‘ad?;ﬁdc; r:‘;':l rf:f%: %‘:r’:li“‘igde;"
Implementation Report for PWDs required PPAs for the current and i thp;‘:mpef‘;v:‘r':ggt" A it B appreoved PWD Agenty Plan of
succeeding fiscal years, ensuring all agency have not yet |Action and corresponding PPAs for the current
formulated PPAs are strictly aligned with been fully documented. |and succeeding years, demonstrate their
the Magna Carta for Disabled Persons (RA alignment with RA Ne. 7277, and provide proof
7277) to address the specific social, of submission to the proper oversight agency.
economic, and physical barriers faced by
PWDs; and
b. address the alleged "excessive workload" PWD Committee | 2026 | 2027 Partially A formal workload review | The response of the PWD Committee
of the FP for PWDs to review the current Implemented | and ;';;ﬁg;i:";ding ag:igzm:td:?ﬁ;c‘:&':nzt(’azz;sr;]“ 0:;";’:]’:’&
ass!gnm.ents of persotinel holding multiple work-all%catton order |multiple-designation review, identify duties
designations to ensure mandatory duties have not yet been affecting the timely performance of mandatory
are prioritized. submitted. PWD functions, and issue the appropriate
designation or work-allocation order giving
priority to the statutory requirements.
b. Significant unutilized fund of We recommended and the Management Senior Citizens | 2026 | 2027 Partially The detailed bottieneck |Management has initiated a review of the
P1,388,043.50 or 94.77% of the total ~ |agreed to conduct thorough review to identify Committee Implemented | matrix aq"t‘i:‘t:ﬁ‘;mm‘ed ggg‘:‘g:g?mtg:gﬁaﬁg:ﬂ“go f:;'i‘;t;e
allocation for SCs implementation bottlenecks suc!l ?s . physical-versus-financial |with the Budget, Procurement, and Accountlnslg
procurement, personnel, or administrative reviews remain pending. |Units, will complete a written
de'ays, and mandate quaﬂer‘y Physica' VS. bottleneck-and-corrective-action matrix and
Financial target reviews by the Budget Office conduct documented quarterly
and SC Committee to ensure timely fund physical-versus-financial target reviews to
utilization and prevent a recurrence of the prevent recurrence of substantial
94.77% unutilized balance. g K.
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National Aviation Academy of the Philippines
The National Professional Institution for Aviation
(formerly Philippine State College of Aeronautics)
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSIH

AUDIT OBSERVATIONS AND RECOMMENDATIONS

FY 2025 and Prior Years

Agency Action Plan Reason for Partial /
Reference Audit Observations Audit Recommendation Action Person / Dept i mn knp?emmmt“t::i oh | Hof -Jmp?:rr;hzl:taﬂon i Action Taken / Action to be Taken
_E! Y/ " 1
Plan Responsible From | To applicable
¢. Non-submission of the mandatory We recommended and the Management Senior Citizens | 2026 | 2027 Partially The existing submissions | The Agency Plan of Action for Senior Citizens
reports to the NCSC and NCDA agreed to enforce strictly compliance with Committee and Implemented dsg‘::;g’:;::m_‘:;:m;" ‘;’:ig;’:;“g‘e" ““p‘ﬁg& Z':.:;e'g::’lﬁis' While
P . I 1 ccom
DEM-DSWD-NCSC-NCDA JMC No.1, series of PWD Committee required recipients and |transmitted to NCDA on 20 February 2026, as
2023 be ensuring the Agency Plan of Action the prescribed January |shown in Annex L. These submissions do not
and Agency Implementation Report are deadline. yet establish full compliance with the required
prepared using the prescribed templates and recipients and January deadline. The
submitted to the NCSC and NCDA within the concerned committees will submit the
mandated timeline (on or before the end of f;;ﬁ"::;;eo’:‘:efezgtbgg‘dgig dZ':‘t’h’:CDA'
January of each Year). statutory deadline for Isuoceeding years.
AAR Compliance with Tax Laws / Audit of Due to BIR
2025 pages [Account
92-96 13 The Academy failed to comply with the laws
and regulations on the withholding of taxes
from its suppliers, contractors, and
personnel and the remittance of the same,
due to: (a) insufficient taxes withheld on
payment for other professional services
amounting to P2,401,466.32; and (b)
non-preparation and non-filing of the
required Documentary Stamp Tax (DST)
Declaration/Return for remittance of
collected DST amounting to P170,400.00.
a. Insufficient taxes withheld on payment of | We recommended and the Management Accounting Unit | 2026 | 2027 Partially The previously Fast Aviation Academy has secured its
the other professional services agreed to require the AU to coordinate with implemented “”dar'w'thha'gza,""“b“f“ of C"mﬁ":“:’h_"fﬁfg's;’at"’“ (BI_Ral;o:n u:§303), 8
P2,401,466.32 FAST and demand the immediate settiement T e e TNk, Te Coprabrinl atheiig
of the established ';'“d"'_w“hhald taxes to appropriate settlement. |taxes are now being applied to current
avoid the academy's liability for the payments based on its registered tax
deficiency. classification. The P2,401,466.32 deficiency
remains subject to appropriate action.
Supporting documentation is attached as
Annex M.
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National Aviation Academy of the Philippines

The National Professional Institution for Aviation

(formerly Philippine State College of Aeronautics)
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSI)
AUDIT OBSERVATIONS AND RECOMMENDATIONS

FY 2025 and Prior Years
Agency Action Plan Reason for Partial /
Target Status of Delay /
Reference Audit Observations Audit Recommendation Action Person / Dept - entation | Implementation | Nondmplementation, if Action Taken / Action to be Taken
Plan Responsible From To applicable :

b. Non-preparation and non-filing of the We recommended and the Management Accounting Unit | 2026 | 2027 Fully The Accounting Unit has effected the
required DST Declaration/Return for agreed to require the AU to prepare and file Implemented ramnta;}ce of ilfvgc:ggg:;al;d D?chcllgctnons
remittance of collected DST - the required BIR Form No. 2000 (DST :;“r‘:;“e'cjg d“?n i Rpoitiof C'gﬁegu;:;“gfd"“
P170,400.00 Declaration/Return) and effect the immediate Deposits, Is atiached as Annex N.

remittance of the accumulated collections of
P170,400.00
AAR Compliance with the Withholding and Remitfances
2025 pages |of Deductions to the BIR, GSIS, Pag-IBIG and
96 - 98  |PhilHealth
14 The Academy had substantially complied |However, we recommended and the

with the laws and regulations on the Management agreed to:

withholding or deduction of taxes and |5, prioritize the immediate settlement of all Accounting Unit | 2026 | 2027 Fully Partial implementation is |On April 30, 2026, HRMSD submitted its

premium contributions from its unremitted mandatory contributions and HRMSD Implemented due o the ongaing.  |compiiance with the audit absarvation,

suppliers, contractors, and personnel loan amortizations to GSIS, Pag-IBIG, and rECOnc%ilahOil'l of payroll |supported by FY 2025 p_ayroll matnc_es for

and the remittance of the same, including Phillieslth and ansure the filll remittance and accounting reoc_:rds GSIS, Pa_g—IBIG, and Phlll_-|ealth remlttano_es.
to address the identified | The matrices show that withheld contributions

the government share for the BIR, GSIS, |  in accordance with prescribed schedules doropaticise,. [and oanamantEsations sorspond with the

Pag-IBIG, and PhilHealth. to avoid payment of unnecessary amounts remitted. HRMSD and the Accounting

penalties, surcharges, and other statutory Unit are reconciling the payroll and accounting
sanctions: records to address the discrepancies. See
. Annex O.

b. strengthen monitoring and control over Accounting Unit | 2026 | 2027 Partially Reconciliation of payroll {HRMSD and the Accounting Unit are
the remittance process by implementing a HRMSD Implemented registers with official  conducting reconciliation of payroll registers
mandatory monthly reconciliation between receipts and validated |against official receipts and validated deposit

i . ficial . deposit slips is still in  |slips to ensure the timely and accurate

payroll registers and official receipts or progress. remittance of contributions and prevent future
validated deposit slips to ensure the delays or discrepancies.
timelines and accuracy of contributions
and prevent future delays or
discrepancies.
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National Aviation Academy of the Philippines
The National Professional Institution for Aviation
(formerly Philippine State Colleqge of Aeronautics)
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSI)

AUDIT OBSERVATIONS AND RECOMMENDATIONS

FY 2025 and Prior Years
_Agency Action Plan Reason for Partial /
Target Status of Delay /
Reference Audit Observations Audit Recommendation Action Person/ Dapt implsmentation” | [mplementats Nondmplow ion, if Action Taken / Action to be Taken
Plan Responsible From | To applicable
AAR Compiiance with the Property Insurance Law
2025 pages 15 Lapses were observed in complying with the
99 - 101 Property Insurance Law (RA 656, as
amended) and COA Circular 2018-002,
thus, exposing the Academy to risk of
unrecovered loss in case of damage or
destruction.
a. Non-appraisal of insurable assefs We reiterated our prior year's
recommendation, with modifications, and the
Management agreed to direct the concerned
officials and offices to:
a. Cause the immediate and thorough Inventory 2026 | 2027 Partially The appraisal of The Supply Unit, Accounting, and IDP units has
appraisal of all insurable assets, ensuring Committee Implemented | _ insurable assets, are closely coordinating together for the
that assets valued ab P10 million g Iy Unit including the required  |proposed funding requirement for the third party
" s v ove ey 'lo hil A Hpp y z independent appraisal of |appraiser to ensure assets above ®10 million
undergo an independent appraisal, while ccounting Unit high-value assets, has |undergo an independent appraisal, while assets
those valued at P10 million and below are IDPO not yet been completed. |valued at 10 million and below are appraised
evaluated by a qualified in-house by a qualified in-house appraiser. The FY 2026
appraiser, as mandated by Section 5.1(d) PIF will be submitted by November 2026.
of COA Circular No. 2018-002; and
b. Update the PIF and ensure that it captures Inventory 2026 | 2027 Partially The complete and
all insurable assets and required Committee Implemented SUPPtf’:ed P'Fdhi’:d”m
information, specifically market values, Supply Unit app’;gvege:n‘gpsjbmih .
appraisal dates, and insurable interests. Accounting Unit to COA and GSIS-GIF.
All data must be fully supported by IDPO

appropriate documentation prior to the
Head of Agency's approval and
subsequent submission to the Supervising
Auditor/Audit Team Leader and the GIF,
GSIS within the prescribed timelines.
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National Aviation Academy of the Philippines
The National Professional Institution for Aviation
(formerly Philippine State College of Aeronautics)

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSI)
AUDIT OBSERVATIONS AND RECOMMENDATIONS
FY 2025 and Prior Years

Agency Action Plan Reason for Partial /
Reference Audit Observations Audit Recommendation Actio P I De Jarget St o) Delay / Action Taken / Action to be Taken
o erson/Dept | yypiementation | Implementation | Non-mplementation, if
Plan Responsible From To applicable
b. Non-insurance of insurable assets — We reiterated our prior year's Inventory 2026 | 2027 Partially The identified uninsured |Management determined that the omission
P17,156,374.80 recommendation, with modifications, and the Committee Implemented 35;‘*3;2::;::;‘: t‘::f" ;T:;;t‘;:‘og;:;"y':}gtﬁi’zrgggg e Srowartiion

Manngement agread to diractthe concerned Stpply Unit GSISinsurance  |2025, while addifional PPE adjustments were

officials and offices to coordinate Accounting Unit coverage. recorded after year-end. This explanation does

immediatﬁly with GSIS based on the results not cure the uninsured exposure. The

of the new appraisal and to incorporate the cancerned units will reconcile the final PPE

identified uninsured assets in the Academy's balances with the PIF and obtain from GSIS the

insurance policy to ensure total protection of necessary endorsement, rider, or additional
properties. coverage for all validated insurable assets.
See Annex Q.
AAR We reiterated our prior year’s
2025 pages |/nternal Audit Service recommendation, with modifications, and the
101 -103 Management agreed to:

16 The Academy's lack of a functional Internal |a. Direct the HRMSD to expedite the HRMSD 2026 | 2027 Partially The recruitment process is ongoing through the
Audit Services (IAS), contrary to RA 3456, recruitment and selection process for the Implemented HRMPSB and a possible designation of the
AO 278, s. 1992, and AQ 70 s. 2003, three vacant Internal Auditor positions to ST LG NS g RO N
hindered the Management from ensuring ensure the immediate establishment of an
efficient fiscal administration and evaluating IAU, as mandated by RA 3456 and DBEM
governance, risk management, and internal Circular Letter No. 2023-14;
controls through a structured, independent
approach.

b. Instruct the HRMSD to conduct a review of HRMSD 2026 | 2027 Partially The recruitment process is ongoing through the
the current recruitment process to identify Implemented HRMPSB and a possible dasignation of the
why previous applicants failed to proceed Internal Auditor is likelwise being considered.
to subsequent stages. If necessary,
consider re-advertising the positions with
a wider reach to attract a larger pool of
qualified candidates; and

¢. Pending the permanent filling of the HRMSD 2026 | 2027 Partially The recruitment process is ongoing through the
plantilla positions, consider the temporary Implemented HRMPSB and alp"_ss'lb'e designation of the
designation of qualified existing personnel Internal Auditor is likelwise being considered.
who are not involved in regular financial,
accounting, or custodial functions to
perform initial internal control reviews to
ensure that the Academy begins to adopt a
systematic approach to risk management
and governance without further delay.
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National Aviation Academy of the Philippines
The National Professional Institution for Aviation
(formerly Philippine State College of Aeronautics)
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSI)
AUDIT OBSERVATIONS AND RECOMMENDATIONS

FY 2025 and Prior Years
Agency Action Plan Reason for Partial /
Reference Audit Observations Audit Recommendation Action P I De Tnpet Siatus £4 Delay / Action Taken [ Action to be Taken
erson/Dept | i piementation | Implementation | Non-Implementation, if !
Plan Responsible From | To applicable
AAR Transparency and Accountability in Government We recommended and the Management
2025 pages|Operations agreed to:

104 - 109 17 The Academy failed to fully comply with the |a. direct all the concerned NAAP Officials Management | 2026 | 2027 Fully The PIO and the website Data Controller
transparency and accountability provisions and employees to immediately submit all MIS Implemented ﬁ“m'“a.'ee‘;’ "F"Y“hz%"zr;f:;':d"d offices, 'ﬂeﬂe‘: |
of the FY 2025 GAA due to non-posting of the unposted mandatory reports to the PIO re: et e oo updzmeti:rl:u i T::ca
mandgted informaﬁc_m discl‘osures :_and Management Inforrnati?n Syste_rn (MIS) NAAP Transparency Seal. Annex R contains
financial reports on its official website, Department for immediate posting and the compliance evidence for audit validation.
contravening the constitutional policy on full updating on its official website; and Management respectfully requests that the
public disclosure and the people’s right to recommendation be considered implemented,
information, thereby hindering public subject to verification of the required postings
participation and compromising government A Gl
integrity. i

grity b. require strict compliance with the timely Management 2026 | 2027 Fully The PIO and website Data Controller now

and regular updating of key information on MIS Implemented monitor ‘ha';ecu"":js Trlansl":“?“c)" Sgal

the University’s website, in accordance PIO :g;g::;;’; o'mcoc:; ;';Zizgag'st:':a A

with the pertinent provisions of the FY website. The compliance evidence is in Annex

2025 GAA on the Transparency Seal. R. Management respectiully requests that the
recommendation be considered implemented,
subject to COA validation of the completeness
and timeliness of the postings.

AAR Status of Audit Suspensions, Disallowances and
2025 pages|Charges

109 - 110 18 Audit Disallowances totaling We recommended and the Management Accounting Unit | 2026 | 2027 Partially Some disallowances  [The Accounting Unit continues its collection

P30,646,858.42 remained unsettied as of  |agreed to strictly enforce the settlement of Management Implemented Lﬁ'ggﬁﬁﬁd g‘;f‘r’n’;sn‘::lre%?:tgﬁ: f;ﬁaoffn‘:';c;;‘gmﬁn
. . - . LI . '

December 31, 2025, contrary to Sec_:tlon the disallowances in compliance! with Section WP s S some smployees making partial payments
10.4 of the 2009 Rules and Regulations on  10.4 of the 2009 RRSA as prescribed by COA cannot be located o their{toward their outstanding obligations. Supporting
Settlement of Accounts (RRSA) as Circular No. 2009-006 dated September 15, current addresses are  [documents are attached as Annex S.
prescribed by COA Circular No. 2009-006  (20089. unavailable.
dated September 15, 2009.
a. Details of Unsettled Notice of

Suspensions/Disallowance/Charges
b. Ageing of the Notice of Disallowance

(ND)

Page 19 of 22




National Aviation Academy of the Philippines
The National Professional Institution for Aviation
(formerly Philippine State Colleqe of Aeronautics)

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION (AAPSI)
AUDIT OBSERVATIONS AND RECOMMENDATIONS

Par. Nos.
11.1t011.9
Pages 76 to

77

6 Granting of Additional Cash Advances (CA)
Despite Non-liquidation of Prior CAs Given and
Delay in the Liquidation of CAs Ranging from 12

to 273 Days.

We reiterated our prior year's audit Accounting Unit
recommendations and Management

agreed to refrain from granting additional
cash advance to the same AO unless the
previous CA/s had been settled or proper

accounting had been made thereof;

b. require the AOs to liquidate their CAs
within the required period; and

Accounting Unit

c. henceforth, strictly comply with the rules
and regulations on the grant, utilization
and liquidation of CAs.

Accounting Unit

2026

2026

2026

2027

2027

2027

Fully
Implemented

Fully
Implemented

Fully
Implemented

Some accountable
officers still fail to
liquidate their cash
advances within the
prescribed period despite
the measures
undertaken by the
Accounting Unit to
ensure timely
compliance.

Some accountable
officers still fail to
liquidate their cash
advances within the
prescribed period despite
the Accounting Unit's
monitoring and follow-up
efforts.

FY 2025 and Prior Years
Agency Action Plan Reason for I:arﬂal
) = oy _ = Target Status of Delay A ; i
Reference Audit Observations Audit Recommendation Apc:nn Person/ .'i‘v'Pf plementation | Implementation | Nondmplementation, if Action Taken / Action to be Taken
n Responsible From | To pplicable

I}
The Accounting Unit complies with the
recommendation by requiring a Certificate of No
Pending Cash Advance before granting a new
cash advance to an accountable officer. This
ensures that no additional cash advance is
granted until previous cash advances have
been settled. The Certificate of No Pending
Cash Advance is attached as Annex T.

Tha Accounting Unit requires accountable
officers to submit liquidation reports within the
prescribed period. Demand Istters are issued fo
officers who fail to submit their liquidation
reports on time. Supporting documents are
attached as Annex U.

The Accounting Unit continues to implement the
prescribed guidelines on the grant, utilization,
and liguidation of cash advances. Supporting
documents are altached as Annex U.
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Deficiencies and lapses in the IGP operations of the
PhilSCA-MBEAB Campus were still observed,
despite the audit observations and
recommendations, resulting in poor program
implementation and a lack of program reporting and
control mechanisms and exposing the College to
the risk of not being indemnified or compensated in
case of loss through theft or misappropriation.

Expenses amounting to P71,739.00 incurred in the
conduct of “Salamat — Mabuhay Program” were
deemed unnecessary and irregular, as
contemplated in COA Circular 2012-003 dated
October 29, 2012, and was not in consonance with
the Civil Service Commission (CSC) Memorandum
Circular No.7, series of 1998, which cash doubts on
the propriety and validity of the said disbursements.

Other Receivables amounting to P926,307.75 which
remained dormant for more than nine to 17 years
are of the account balance unreliable, contrary to
International Public Sector Accounting Standards
(IPSAS) No. 1 on the fair presentation of the FSs.
Moreover, only a minimal amount of P4,000.00 out
of P883,000.00 Loans Receivables — others was
collected and the remaining amount of P879,000.00
remained outstanding for more than nine years.

campuses.

We rec

incurred cash shortage.

- e s 1 =
We recommended and Management agreed to
formulate comprehensive internal control
policies and operating procedures that will
govern the operational, accounting, reporting,
and utilization guidelines to be followed by
the personnel assigned to manage and
operate the College’s IGPs across all

disbursing officer and the approving officials
accountable for the unauthorized, irregular,
and extravagant disbursements of
government funds by having them and the
payees refund the corresponding amounts
paid and received, respectively.

endd antha ma
agreed to exhaust all efforts to recover the
cash shortage from former employees who

Responsible

ageent
Auxiliary Services
Unit

HRMSD
Management

Partially
Implemented

Partially
Implemented

Partially
Implemented

The pdlicy and

prescribed forms remain

in draft and have not yet

been approved, issued,

and implemented across
all campuses.

The proposed
justification has not yet
resulted in COA
acceptance, refund, or
lawful resolution of the
questioned amount.

Some receivables remain
outstanding because
certain accountable
officers cannot be
located or their current
addresses are
unavailable.

| Action ta:

|documents are attached as Annex X.

A RUHE Rl [l S i
Management formulated a draft
Memorandum Circular on internal-control
policies and operating procedures for IGPs,
together with NAAP AUX Form No. 4, Series
No. 15-01-V and the prescribed short-term
facility-use agreement. Remaining action:
complete legal and administrative review,
secure approval and issuance, orient all
campuses, implement the prescribed controls,
and submit initial monitoring and collection
reports.

See Annex V.

Management acknowledges that the
recommendation remains unimplemented. The
justification has been submitted with complete
supporting records for COA evaluation;
however, a justification alone does not settle the
audit issue. Without prejudice to lawful appeal
or review remedies, Management will enforce
refund or recovery against the persons finally
determined liable if the amount is disallowed or
otherwise becomes due under applicable COA
rules.

See Annex W.

il S
The Accounting Unit continues its efforts to
recover outstanding receivables through
demand letters and follow-up actions. Some
employees have made partial payments toward
their outstanding obligations. Supporting
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Reference Audit Observations Audit Recommendation Adion Pt Person / Dept Target Implementation Impsl:::t::t:‘;lon Non -lml;)::r!:errlntlon Action Taken / Action to be Taken
e Responsible From To , if applicable
AAR  |The accountabilities/ cash shortages of the two We recommended that Management initiate Accounting Unit 2026 2027 Partialty The other cashier is  |A Final Demand Letter was sent to the last
CY 2011 |former Cashiers of PhilSCA were not properly immediately the legal remedies to recover the Implemented |deceasedandthe  lknown address of the deceased cashier and
) final demand letter the heirs, bul the same was returned by post
booked up resulting in the overstatement of Cash — |funds from the two former Cashiers and/or was retumed by the |office as the addressee was not found at the
Collection Officer account by P107,504.05, from their heirs to protect the interest of the post office as the given address. The other former cashier
AAR  |misstatement of Prior Year Adjustments Account by |government. addresses cannot be |made partial payments in January 2025, July
CY 2007 |P15,477.27 and understatement of the other located . 2024, and May 2024,
Receivables Account by P51,981.32 which Please see Annex " ¥ for attachment.
represents the total accountability, and which has
not yet been settled to date, thus may result in loss
of government funds.
Prepared by:

Audit Compliance Commilttee
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